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Co-producing RESTORE2mini – Using Soft Signs and SBAR/D to 
improve the identification of Physical Deterioration and the 

communication of concerns in care settings

The issue

RESTORE2 is a physical deterioration and
escalation tool, produced by West Hampshire CCG
and Wessex PSC, for care/nursing homes based on
early recognition (Soft Signs), the national early
warning score (NEWS2) and structured safety
communications (SBAR/D).

However this medical approach was not
considered appropriate for all care settings, in
residential or domestic care settings for example.

Adapting RESTORE2 by focusing on Soft Signs
rather than physiological monitoring, was seen as a
way of enabling the early detection of
deterioration in appropriate care settings.

The importance of End of Life care plans and the
SBAR/D safety communication tool suggested
these tools were important elements in a holistic
client centred approach.

What we did

In January 2020, together with WHCCG, we
adapted RESTORE2mini for use by Care Homes
wanting to use a "Soft Signs" approach as an early
indicator of concern, to facilitate earlier treatment
and avoid unnecessary transfers to hospital.

RESTORE2mini versions for Care Homes, Domiciliary / 
Home Care and Learning Disability care settings 

Spread and Adoption

RESTORE2mini was designed for use in care
settings which did not perform physiological
monitoring hence removing the NEWS element
whilst retaining Soft Signs and SBAR/D.

The adapted version generated enormous
success from its launch due to its effectiveness,
and also to its ease of use and resonance with
clinical and non clinical carers existing skills.

Organisations also reported using RESTORE2mini
as a way of introducing the full RESTORE2 /
NEWs2 based approach to carers.

Further versions were produced for Domestic /
Home Care and Learning Disability settings with
similar positive reception e.g.

“What comes across most strongly for me is how
the tool helps staff confidence to be an advocate
for the service users and the improved
communication they get from other HCPs which I
am aware can be lacking.” (Nurse Facilitator)

RESTORE2mini’s simplicity and ease of use also
meant the tool was easy to implement and train
virtually which was a key element in its adoption
by many organisations during the Covid-19
pandemic in 21/22.

Impact of our work

• 9/18 RESTORE2 [Recognise Early Soft signs, Take Observations, Respond, Escalate) (WHCCG & WPSC)

• 1/20 RESTORE2mini for Care Homes (WH CCG & WPSC)

• 5/20 Integration of RESTORE2mini into Safe Steps app (Manchester AHSN with WHCCG & WPSC)

• 8/20 RESTORE2mini for Domiciliary Care (WH CCG & WPSC)

• 1/21 RESTORE2mini for Learning Disabilities (WHCCG, WPSC, WoE PSC, LeDeR, NHS LDMRT & NHS@Home)

• By Sep 2021 60% Care Homes across Wessex were using RESTORE2 or RESTORE2mini (NHSEI target).

• 12/21 Development of RESTORE2mini e-learning (SW AHSN & Blue Stream Academy)
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